Intercultural Communication

Date

Time

Place/Lecturer

Course description

September 7 - 11
September 14 - 17

11:00-14:00
(Moscow
time)

Online (ZOOM) /
Prof. Irina
Shmeleva

The main goal of this course is to expose international students
of ITMO University, specializing in different fields of study with
the problems intercultural communication in the field of
business-like cooperation and interpersonal communication
within the different cultures. The main goal of the special course
and seminar is to achieve cross-cultural competence in all
dealings with multicultural colleagues and clients.

Course objectives include detailed cross-cultural understanding
that comes to cross-cultural competence in:

e knowledge, awareness and sensitivity in intercultural
communication;

e ability to use and interpret case studies from particular
cultures taking in the account the specific regional and
country character;

e capacity to use cross-cultural interpretation of behavior
and communication in everyday life and management;
Intercultural communication skills in the new cultural
context.

The study of intercultural communication assumes putting the
problems in the context of the global cooperation and the role of
Russian university in this process.

Project Management

Date

Time

Place/Lecturer

Course description

October 19

October 26

November 2
November 9
November 16
November 23

11:00-12:30
(Moscow
time)

October 22

October 29
November 5
November 12
November 19
November 26

11:00-14:00
(Moscow
time)

Online (ZOOM) /
Prof. Igor
Kuprienko

The main goal of the course is to form necessary amount of basic
and applied knowledge and practical skills required for successful
project management. Topics include how to manage teams,
schedules, risks, and resources in order to produce a desired
outcome. Case studies are incorporated into the course, allowing
students to apply in practice knowledge and skills associated with
selecting, managing, organizing, planning, negotiating, budgeting,
scheduling, controlling, and terminating a project.

The focus of this course is to help the student understand an
effective project management approach by learning the roles,
responsibilities, and activities of a project manager in planning,
monitoring, controlling, and terminating projects. Students will
study project planning and organization, project life cycles,
project management strategies, and how to promote excellence
in project management practices. This course reviews the
fundamental principles of project selection methods, assessment
of company resources, prioritizing projects, and program
management principles for managing a portfolio of projects.




Innovation Systems: Russian Federation Development

Date Time Place/Lecturer Course description

September 29 11:00-14:00
October 2 (Moscow The main goal of this course is to acquaint students with the
October 6 time) theory of innovation systems and provide them with practical
October 9 skills in evolvement into the Russian innovation system business
October 13 based on innovations and new technologies. The objectives of
October 20 Online (ZOOM) / | the course are to provide students with the following
October 1 14:00-17:00 Prof. Svetlana professional skills and competences:
October 8 (Moscow Evseeva e the ability to evaluate the macroeconomic
October 15 time) environment influence on the business and local

authorities;

e the ability to analyze innovative potential of a country
and to implement instruments of the innovative
development;

o skills of search and selection mechanism to support
the innovation activities of the organization in the
Russian Federation.




